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PMO Health Assessment

The PMO Health Assessment is a comprehensive tool designed by PMO Global Alliance (PMOGA), the Project
Management Office (PMO) community within Project Management Institute (PMI), to evaluate the
effectiveness, maturity, and overall performance of a PMO. This assessment covers various critical aspects
of PMO operations, including strategic alignment, governance, service delivery, resource management, and
value demonstration.

By conducting this assessment, organizations can gain valuable insights into the strengths and areas for
improvement within their PMO. The assessment helps identify gaps between current practices and best
practices, enabling PMOs to prioritize initiatives that will enhance their ability to support organizational goals
and deliver value.

How to Use the Assessment:

a) Answer each question by marking the corresponding level, considering the PMO’s current state:

(1) Initial: At this level, practices are informal, inconsistent, and reactive. There is little or no
standardization, and processes are often improvised as needed.

(2) Developing: Basic processes and standards are in place, but they may not be consistently
applied across the organization. There’s a recognition of the need for improvement, and
initial steps are being taken.

(3) Established: Processes are well-defined, standardized, and consistently applied across
most of the organization. There’s active management and monitoring of performance, with
efforts to continuously improve.

(4) Advanced: Processes are fully integrated, consistently applied, and regularly reviewed for
optimization. There’s a culture of continuous improvement, and the PMO is seen as a
strategic partner in the organization.

b) Calculate the average health level for each area of the assessment by summing the indicated levels
and dividing by four.

c) Finally, to visualize the existing gaps graphically, create a radar chart at the end of the assessment
with the 15 areas and their respective averages, establishing a scale from 1 to 4 on the chart.

d) Use the assessmentresults to identify areas of strength and opportunities for improvement,
prioritize areas for development based on their strategic importance to the organization, and
develop action plans to address identified gaps and enhance PMO capabilities.

The Recommendations table in each assessment area provides guidance on potential solutions to improve
the health of the evaluated aspect. These recommendations are designed to help the user understand which
types of interventions can contribute to enhancing the PMO’s performance. Additionally, the assessment
includes information on relevant PMI offerings that can contribute to improvement in each area.

By leveraging both the tailored recommendations and the suggested PMI offerings, the organization can
create a comprehensive plan to enhance its PMO’s health, effectiveness, and overall value to the business.
Remember that improvement is an ongoing process, and regular reassessment can help track progress and
identify new areas for growth as the PMO evolves.
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1. Organizational Culture

QUESTION

1. How well does the PMO contribute to
creating and evolving a project
management culture within the
organization?

RATIONALE

This question evaluates the PMO’s
role in shaping and improving the
organization’s approach to project
management, including its
influence on practices,
methodologies, and mindsets.

This section assesses how the PMO influences and enhances the organization’s project management
culture, fosters collaboration, and promotes knowledge sharing.

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

2. How effectively does the PMO facilitate
knowledge sharing and collaboration
among the organization?

This question evaluates the PMO’s
role in creating platforms and
processes for sharing insights,
lessons learned, and best
practices across the organization.

(1) Initial

(2) Developing
(3) Established
(4)

4) Advanced

3. How effectively does the organization
promote the importance of project
management?

This question assesses the broader
organizational support for project
management principles and
practices, which can significantly
impact the PMO'’s effectiveness.

1) Initial
3) Established

(M

(2) Developing
(3)

(4) Advanced

4. How effectively does senior
management demonstrate
understanding and active support for
project management practices and the
PMO’s role?

This question evaluates the level of
senior management’s
comprehension, engagement, and
backing of project management
practices and the PMO’s function
within the organization.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: ORGANIZATIONAL CULTURE

e Launch aninternal communication campaign to highlight project management successes and
theirimpact on organizational goals.

e Develop an organizational project management maturity assessment program to track and
improve organizational capabilities over time.

e Engage senior management through regular briefings on PMO activities, project outcomes, and
strategic alignment.

e Create a project management community of practice to foster collaboration and peer learning.

e Collaborate with HR to integrate project management competencies into job descriptions,
performance evaluations, and career development plans.

e Create an executive-level project sponsorship program to increase senior management
involvement in key projects.

e Develop a comprehensive project management framework tailored to the organization’s needs.

e Establish a regular schedule of project management training sessions, workshops, and seminars
for all levels of the organization.

e Implement a structured program for regular benchmarking visits to diverse organizations,
ensuring actionable follow-up to integrate learnings into your organization’s practices and culture.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s Project Management Professional (PMP) certification: Supports the development of a
comprehensive project management framework. Valuable for training sessions and establishing a
common language across the organization.

e PMVI’s Certified Associate in Project Management (CAPM) certification: Offers a starting point
for developing project management competencies. Ideal for team members new to project
management or in supporting roles.

e PM/I’s Thought Leadership Series: Helpful for engaging senior management and supporting
executive-level project sponsorship. Provides insights for strategic alignment discussions.

e PM/I’s Talent Triangle framework: Supports collaboration with HR for integrating project
management competencies into job descriptions and career development plans. Guides the
structure for certification, training sessions and workshops.

e PMlInfinity: The Al-powered assistant for project professionals: Al-driven exclusive platform
for PMI members that leverages the collective knowledge of the global PMI community. It serves
as a comprehensive resource for fostering continuous improvement and innovation in project
management practices.

e PMI Global Events: Provides opportunities for learning, exchanging experiences, and networking
with global project management professionals.

e Corporate PMI Membership Program: A tailored PMI membership program for employees gives
access to exclusive resources, networking opportunities, and professional development.

e PM/I’s Organizational Project Management Maturity Model (OPM3): Useful for developing and
implementing the maturity assessment program. Provides a framework for tracking and improving
organizational capabilities.

e PM/I’s Pulse of the Profession reports: Offers insights into industry trends and best practices for
strategic alignment. Valuable for annual strategic planning sessions.

e PM/I’s PMO Online Community (http://community.pmoga.world): Offers valuable educational
resources for PMO professionals. Provides access to a vibrant, worldwide PMO community for
exchanging experiences.
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and communicated its value to stakeholders.

QUESTION

5. How well-defined and communicated
are the PMQO’s vision, mission, and
strategic plan?

RATIONALE

This question evaluates the clarity and
effectiveness of the PMO’s fundamental
purpose and long-term direction, as
well as how well these are understood
across the organization.

This section assesses how well the PMO has defined its purpose, aligned its goals with the organization,

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

6. To what extent does the PMO align its
goals with the broader organizational
strategy?

This question examines how well the
PMO’s objectives support and
contribute to the overall organizational
goals, ensuring that the PMO’s efforts
are relevant and impactful.

(1) Initial

(2) Developing
(3) Established
(4)

4) Advanced

7. Doesthe PMO’s value proposition
include measurable benefits?

This question assesses whether the
PMO has defined concrete, quantifiable
outcomes that demonstrate its value,
enabling objective evaluation of its
impact.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

8. How regularly does the PMO review
and update its strategic plan and value
proposition?

This question examines the PMO’s
adaptability and responsiveness to
changing organizational needs and
environments, ensuring its strategy and
value remain relevant over time.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO VALUE PROPOSITION

e Conduct a comprehensive workshop to clearly define and document the PMQO’s vision, mission,
and strategic plan.

e Develop a communication plan to effectively disseminate the PMO’s strategic elements across
the organization.

e Establish a regular process to align PMO goals with organizational strategy, including periodic
meetings with key stakeholders.

e Create a balanced scorecard or similar framework to define and track measurable benefits and
KPIs for the PMO.

e Implement a quarterly review process to assess the PMO’s performance against its strategic
objectives and value proposition.

e Conduct an annual strategic planning session to update the PMO’s strategy and value proposition
based on organizational changes and feedback.

e Develop a stakeholder engagement plan to ensure ongoing communication and alignment with
key organizational leaders.

e Create a dashboard to visually represent the PMO’s strategic alignment and value delivery to the
organization.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s PMO Value Ring Methodology: Provides a modern vision of a Customer-Centric PMO.
Supports PMO professionals in creating, evaluating, and operating PMOs with a focus on value
generation. Offers a structured approach to align PMO services with stakeholder expectations.

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Validates expertise in PMO
design, operation, and management. Demonstrates proficiency in applying best practices for
PMO success. Enhances credibility and career opportunities for PMO professionals

e PM/I’s PMO Value Ring software: Automates the PMO Value Ring methodology. Provides tailored
recommendations based on organizational needs. Leverages experience from hundreds of PMOs
worldwide. Offers data-driven insights for PMO strategy and service portfolio optimization.

e PM/I’s Wicked Problem Solving course:Offers tools for addressing complex challenges in
strategic planning and stakeholder engagement. Useful for workshop facilitation and problem-
solving sessions.

e PM/I’s PMO Online Community (http://community.pmoga.world): Offers a comprehensive 3-hour
free online course on the PMO Value Ring methodology.
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This section assesses the PMO’s governance structure, decision-making processes, and their

effectiveness in managing stakeholders and resources.

QUESTION RATIONALE ASSESSMENT

9. How well-defined and communicated This question evaluates the clarity and | (1) Initial
are the PMQO’s governance structure, effectiveness of the PMQO’s (2) Developin
roles, and responsibilities? organizational structure, including ping

how well roles and responsibilities are | (3) Established
defined, understood, and

communicated within the PMO and to (4) Advanced
relevant stakeholders.

10. How effective are the PMO’s established | This question examines the PMO’s (1) Initial
processes for decision-making and ability to make timely and informed (2) Developin
change management? decisions, as well as its capacity to ping

manage and implement changes (3) Established
within its own structure and (4) Advanced
processes.

11. How well does the governance structure | This question assesses the PMO’s (1) Initial
facilitate stakeholder engagement, effectiveness in engaging with (2) Developin
communication, and conflict resolution? | stakeholders, maintaining clear ping

communication channels, and (3) Established
Lvi flicts within it

resolving conflicts within its (4) Advanced

governance framework.

12. To what extent does the PMO’s This question evaluates the PMO’s (1) Initial
governance framework support ability to make decisions transparently .

. . - (2) Developing
transparent decision-making and and allocate resources efficiently,
effective resource allocation? ensuring accountability and optimal (3) Established
use of available assets. (4) Advanced
ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO GOVERNANCE

e Develop and document a comprehensive PMO governance framework, clearly defining roles,
responsibilities, and decision-making authorities.

e Create and distribute a RACI (Responsible, Accountable, Consulted, Informed) matrix for key PMO
processes and decisions.

e Implement a structured change management process for PMO operations and project delivery.

e Establish a stakeholder engagement plan, including regular communication channels and
feedback mechanisms.

e Develop a conflict resolution process within the governance framework to address issues
efficiently.

e Implement a transparent decision-making process, including documentation of rationales for key
decisions.

e Create aresource allocation model that aligns with organizational priorities and ensures optimal
use of assets.

e Conductregular governance audits to ensure compliance and identify areas for improvement.

e Provide training on governance processes and decision-making protocols for PMO staff and key
stakeholders.

e Establish a PMO steering committee to oversee governance and provide strategic direction.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Covers key areas such as PMO
strategic planning, governance, and performance management. Valuable for training PMO staff
and key stakeholders on governance processes.

e PM/I’s PMO Value Ring Methodology: Helpful for establishing a PMO steering committee and
definingits role.

e PM/I’s Governance of Portfolios, Programs, and Projects: A Practice Guide: Provides guidance
on establishing effective governance structures. Useful for developing a comprehensive PMO
governance framework.

e PM/I’s The Standard for Portfolio Management: Offers insights for creating transparent decision-
making processes.
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4. PMO Benefits

This section assesses how well the PMO identifies and manages stakeholder expectations, aligning its
services with customer needs and organizational goals.
RATIONALE

QUESTION ASSESSMENT

1) Initial

13. How comprehensively has the PMO
identified and engaged with its key
stakeholders and customers across all
organizational levels?

This question evaluates the PMO’s
ability to recognize and interact with

(
all relevant stakeholders, ensuring a (2) Developing
(
(

)
)
3) Established
4) Advanced

complete understanding of its
customer base and potential service
recipients.

14. To what degree does the PMO
understand and prioritize the specific

This question examines the PMO’s 1) Initial

needs and strategic objectives of its
various customer segments?

proficiency in analyzing and
categorizing customer needs, and its
ability to align its services with the

2) Developing
3) Established

strategic goals of different stakeholder
groups.

(
(
(
(4) Advanced

)
)
)
)

15. How well does the PMO align its goals Initial
with the expected benefits of its

customers?

This question assesses the PMO’s 1
capability to tailor its objectives and

(
services to meet the anticipated (2) Developing
(
(

)
)
3) Established
4) Advanced

outcomes and value expectations of
its diverse customer base.

16. How regularly and effectively does the 1) Initial
PMO review and update its
understanding of customer benefit

expectations?

This question evaluates the PMO’s )]
commitment to continuously .
reassessing and adapting to evolving (2) Developing
customer needs and expectations, (3) Established
ensuring its services remain relevant ()

and valuable over time. 4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO BENEFITS

e Conduct a comprehensive stakeholder analysis to identify all key PMO stakeholders and
customers across organizational levels.

e Develop and implement a structured stakeholder engagement plan, including regular touchpoints
and feedback mechanisms.

e Create customer segmentation profiles to better understand and categorize different stakeholder
groups and their needs.

e Implement a systematic needs assessment process for each customer segment, aligning PMO
services with their strategic objectives.

e Establish a formal process to aligh PMO goals with customer benefit expectations, including
regular review and adjustment.

e Conduct quarterly customer satisfaction surveys and annual in-depth interviews to gather
feedback on PMO services and value delivery.

e Develop and maintain a benefits realization plan for PMO services, linking them directly to
customer and organizational outcomes.

e Create aregular reporting mechanism to communicate how PMO activities contribute to
stakeholder benefits and organizational goals.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Covers key areas such as PMO
service selection based on the PMO stakeholders and customers expected benefits. Valuable for
training PMO staff on best practices on how to design and establish a PMO.

e PM/I’s PMO Value Ring Methodology: The step 1 of the methodology is helpful for identifying the
PMO customers and their benefits expectations.

e PM/I’s PMO Value Ring software: Automates the step 1 of the PMO Value Ring methodology,
providing features to collect the PMO customers benefits expectations.

e PM/I’s Value Stream Management Micro-Credential: Provides a comprehensive introduction to
value stream management. It can be particularly valuable in the context of PMO governance and
decision-making, as it provides tools and techniques to optimize value delivery and improve
workflows.
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5. PMO Improvement

and service delivery.

QUESTION

17. How regularly and comprehensively
does the PMO reassess its customer
base and their expectations?

RATIONALE

This question evaluates the PMO’s
diligence in maintaining an up-to-date
understanding of its customers and
their evolving needs, ensuring its

services remain relevant and valuable.

This section assesses the PMO’s commitment to ongoing enhancement of its customer-centric approach

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

18. To what extent does the PMO have
effective processes for capturing and
responding to emerging customer needs
and expectations?

This question examines the PMO’s
systems and procedures for
identifying new or changing customer
requirements, and its ability to
proactively address these evolving
demands.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

19. How effectively does the PMO utilize
customer feedback to enhance its
service delivery?

This question assesses the PMO’s
ability to collect, analyze, and act
upon customer feedback,
demonstrating a commitment to
continuous improvement based on
stakeholder input.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

20. How well does the PMO cultivate a
customer-centric culture within its team
and adapt its practices to meet changing
customer expectations?

This question evaluates the PMO’s
success in instilling a customer-
focused mindset among its staff and
its flexibility in modifying its
approaches to align with shifting
customer needs over time.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO IMPROVEMENT

e Implement an annual comprehensive PMO customer assessment process to review and update
the PMO’s understanding of its customer base and their expectations.

e Establish a formal "Voice of the PMO Customer" program to systematically capture and analyze
emerging customer needs and expectations.

e Develop a customer feedback loop system, including regular surveys, focus groups, and one-on-
one interviews to gather detailed insights.

e Create a dedicated customer experience team within the PMO to focus on analyzing feedback and
driving service improvements.

e Implement a change management process to quickly adapt PMO practices in response to
evolving customer needs.

e Provide customer-centric training for all PMO staff to foster a culture of customer focus and
service excellence.

e Develop and maintain a customer journey map to better understand and address customer
touchpoints and pain points.

e Implement an agile approach to service delivery, allowing for rapid adjustments based on
customer feedback.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PMlInfinity: The Al-powered assistant for customer-centric PMO practices: PMI Infinity’s Al-
powered features provide PMOs with a comprehensive toolset to implement and maintain
customer-centric strategies. The platform’s ability to offer both in-depth learning and practical
task completion support makes it an invaluable resource for PMOs seeking to enhance their
customer focus and service excellence.

e PMI Agile Certified Practitioner (PMI-ACP): Provides knowledge and skills in agile practices.
Supports implementation of agile approaches to service delivery. Helps in developing iterative
feedback loops and rapid adjustment processes.

e PMVI’s Agile Practice Guide: Offers comprehensive guidance on agile principles and practices.
Helps in aligning agile practices with customer feedback and rapidly evolving needs.

e PMI”s Managing Change in Organizations: A Practice Guide: Provides a comprehensive
framework for managing organizational change. Supports the PMO in adapting practices in
response to evolving customer needs. Helps in fostering a culture of adaptability and continuous
improvement within the PMO

e PM/I’s Wicked Problem Solving® course: Provides tools for solving complex customer-related
challenges.
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6. PMO Services

This section assesses the PMO’s approach to choosing and adapting its service offerings to meet

organizational needs and stakeholder expectations.

QUESTION RATIONALE ASSESSMENT

21. How robust and inclusive is the PMO’s This question evaluates the (1) Initial
process for selecting services for the thoroughness of the PMO’s service (2) Developin
upcoming annual cycle? selection methodology and its ping

effectiveness in involving key (3) Established
stakeholders, ensuring a (4) Advanced
comprehensive and collaborative

approach to service planning.

22. How well does the PMO balance This question examines the PMO’s (1) Initial
strategic importance and feasibility ability to prioritize services that align .
when selecting services? with organizational goals while also (2) Developing

considering practical constraints such | (3) Established
as resources, time, and capacity. (4) Advanced

23. To what extent has the PMO built This question assesses the PMO’s (1) Initial
flexibility into its service selection to foresight in creating a service portfolio (2) Developin
accommodate potential changes during | that can adapt to evolving ping
the year? organizational needs and unforeseen (3) Established

i th hout th .
circumstances throughout the year (4) Advanced

24. How effectively can the PMO adjust its This question evaluates the PMO’s (1) Initial

selected services if organizational agility and responsiveness in .
. 2) Devel
priorities shift during the year? modifying its service offerings to align (2) Developing
with changing organizational priorities, | (3) Established
) . L
ensurlngfzontlnued relevance and (4) Advanced
value delivery.
ASSESSMENT AREA SCORE AVERAGE:

Project Management Institute | PMO Global Alliance
PMO Health Assessment-V1.01




Project Management Institute | PMO Global Alliance p" PMO
PMO Health Assessment < Gilobal
xk . Alliance.

RECOMMENDATIONS: PMO SERVICES

e Implement a structured annual PMO service selection process that includes input from key
stakeholders across the organization.

e Develop a PMO service evaluation matrix that weighs strategic importance against feasibility
factors such as resources, time, and capacity.

e Establish a quarterly service PMO service portfolio review to ensure ongoing alignment with
organizational priorities and to identify necessary adjustments.

e Create aflexible service delivery model that allows for rapid scaling or modification of services as
needed.

¢ Implement a change management process for service adjustments, including clear
communication channels with stakeholders.

e Establish a service innovation pipeline to continuously explore and develop new service offerings
that align with emerging organizational needs.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s PMO Value Ring Methodology: Provides a structured approach to align PMO services with
stakeholder expectations. Useful for understanding the best practices on how PMO service
selection.

e PM/I’s PMO Value Ring software: Automates the step 2 of the PMO Value Ring methodology,
providing features to select the most apropriate services for a PMO based on the expectations of
its customers.

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Covers key areas valuable for
overall PMO service management and innovation.
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7. PMO Processes

QUESTION

. How well-defined and aligned with
industry best practices are the PMO’s
processes for each selected service?

RATIONALE

This question examines the
thoroughness and quality of the PMO’s
service delivery processes, including
their adherence to recognized
standards and best practices in project
management.

This section assesses the PMO’s service offerings, their alignment with customer expectations, and the
processes supporting service delivery.

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

. How clearly are roles, responsibilities,

and processes documented and
communicated to relevant
stakeholders?

This question assesses the PMO’s
effectiveness in clearly defining and
communicating service-related roles,
responsibilities, and processes,
ensuring all parties understand their
partin service delivery.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

. Towhat extent do the PMQO’s

standardized processes allow for
necessary customization to meet
specific stakeholder needs?

This question evaluates the PMO’s
ability to balance standardization with
flexibility, ensuring its processes can be
adapted to address unique
requirements while maintaining overall
consistency and efficiency.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

. How regularly does the PMO review

and update its service catalog to
ensure ongoing alignment with
organizational strategy and
stakeholder needs?

This question evaluates the PMO’s
commitment to maintaining a relevant
and effective service catalog by
periodically reassessing and adjusting
its offerings in response to changing
organizational priorities and stakeholder
requirements.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO PROCESSES

e Conduct a comprehensive review of all PMO processes against best practices and standards,
identifying areas for improvement.

e Develop detailed process maps and standard operating procedures (SOPs) for each PMO service,
ensuring alignment with best practices.

e Create and maintain a comprehensive RACI (Responsible, Accountable, Consulted, Informed)
matrix for all PMO services and processes.

e Implement a robust document management system to store and easily access all process
documentation and role descriptions.

e Establish a regular communication plan to inform stakeholders about PMO processes, roles, and
responsibilities.

e Develop a process flexibility framework that outlines how and when standard processes can be
customized to meet specific stakeholder needs.

e Implement a change control process for managing and approving process customizations.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s PMO Value Ring Methodology: Step 3 focuses on establishing processes for PMO services.
Provides guidance on defining and documenting PMO processes aligned with stakeholder needs.
Supports the development of standard operating procedures and process workflows.

e PM/I’s PMO Value Ring software: Automates the process of defining and documenting PMO
processes. Offers templates and best practices for process development based on global PMO
experiences. Helps in creating tailored processes that align with organizational needs and
stakeholder expectations.

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Covers key areas of PMO
operations, including process management and improvement. Valuable for overall PMO process
definition and optimization.

e PM/I’s A Guide to the Project Management Body of Knowledge (PMBOK® Guide): Provides a
comprehensive framework of project management processes and best practices.

e PM/I’s Process Groups: A Practice Guide: Provides detailed insights into project management
processes and their interactions. Valuable for creating comprehensive RACI matrices.

e PM/I’s Agile Practice Guide: Offers guidance on incorporating agile approaches for greater
process flexibility. Supports development of a process flexibility framework.

e PMVI’s Digital Transformation: A Practice Guide: Offers insights on leveraging technology to
enhance and streamline PMO processes. Helpful forimplementing robust document
management systems.

e PMlInfinity, Al-powered platform providing access to up-to-date resources and best
practices: Supports all aspects of process review, development, and improvement.

e PMV/I’s Professional in Business Analysis (PBA) certification: Enhances skills in analyzing
process requirements and stakeholder needs. Useful for service catalog reviews and process
improvement initiatives.
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8. PMO Performance

This section assesses how the PMO measures, monitors, and improves its performance and service
efficience to the organization.

QUESTION RATIONALE ASSESSMENT
29. How comprehensively has the PMO This question evaluates the PMO’s (1) Initial
identified key performance indicators ability to define relevant and (2) Developin
(KPls) for each service? meaningful metrics that accurately ping
reflect the performance and value of (3) Established
each of its services. (4) Advanced

30. How regularly does the PMO plan to This question examines the PMO’s 1) Initial

monitor and report on the defined KPIs? | commitment to consistent

(
performance tracking and transparent (2) Developing
(
(

)

)
communication of results to 3) Established
)

stakeholders, ensuring ongoing

C . - 4) Advan
visibility into service effectiveness. dvanced

31. To what extent has the PMO developed This question assesses the PMO’s (1) Initial
d.ashpoarQS or reporting tools for KPI capaplllty to present pgrformance (2) Developing
visualization? datain a clear, accessible format,

facilitating easy understanding and (3) Established
decision-making for stakeholders. (4) Advanced

32. How regularly does the PMO plan to This question evaluates the PMO’s (1) Initial
review and update processes based on dedication to continuous .

. . (2) Developing
performance results? improvement, examining how

effectively it uses performance datato | (3) Established

refine and enhance its processes and (4) Advanced

service delivery.

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO PERFORMANCE

e Conduct a comprehensive KPI workshop to identify and define relevant metrics for each PMO
service, ensuring alignment with organizational goals.

e Establish a monthly KPI monitoring and reporting schedule, with quarterly in-depth reviews.

e Implement a robust information system to automate data collection and KPI tracking.

e Develop interactive dashboards for real-time KPI visualization, tailored for different stakeholder
groups.

e Create a standardized KPI report template that clearly communicates performance, trends, and
insights.

e Establish a quarterly process review cycle, using KP| data to identify areas for improvement and
drive process refinements.

e Implement a continuous improvement program that encourages team members to suggest
process enhancements based on KPl insights.

e Conduct annual KPI reviews to ensure metrics remain relevant and aligned with evolving
organizational priorities.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Covers key areas of PMO
performance management and reporting. Valuable for overall PMO performance optimization.

e PMlInfinity: Al-powered platform: Provides access to up-to-date resources and best practices
on performance management. Supports aspects of KPl development, monitoring, and
improvement.

e PM/I’s PMO Value Ring Methodology: Step 4 provides a framework on how PMO service
performance should be assessed and monitored. Offers guidance on selecting appropriate KPIs
for different PMO services. Supports the establishment of performance management processes.

e PM/I’s PMO Value Ring software: Provides recommendations of KPIs for each PMO service based
on the experience of the community. Offers automated tools for KPI tracking and reporting.
Supports benchmarking of PMO performance against industry standards.
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9. PMO Competencies

PMO

P
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effective service delivery.
QUESTION

33. How comprehensively has the PMO
identified and documented the
competencies required for each
service, including the creation of a
competency matrix?

RATIONALE

This question evaluates the PMO’s
ability to define and organize the
specific skills, knowledge, and abilities
needed to deliver its services
effectively.

This section assesses how the PMO identifies, evaluates, and manages the competencies required for

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

34. How thoroughly has the PMO assessed
and documented the current
competencies of each team member
using objective methods?

This question examines the PMO’s
approach to evaluating its team’s
existing skills, including the use of
standardized assessment tools and the
documentation of individual strengths
and development areas.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

35. How comprehensively has the PMO
analyzed and prioritized competency
gaps based on service criticality?

This question assesses the PMO’s
capability to identify discrepancies
between required and existing
competencies, and its effectiveness in
prioritizing these gaps based on their
impact on critical services.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

36. How well has the PMO integrated
competency mapping into its overall
strategy for service delivery and team
development?

This question evaluates how effectively
the PMO uses competency information
to inform decisions about resource
allocation, training initiatives, and long-
term capability development.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO COMPETENCIES

e Develop a comprehensive competency framework for each PMO service.

e Create a detailed competency matrix, mapping required skills and proficiency levels for each role
within the PMO.

e Implement a standardized competency assessment process, utilizing tools such as 360-degree
feedback, skills tests, and performance evaluations.

e Conduct bi-annual competency assessments for all PMO team members, documenting individual
strengths and development areas.

e Perform a gap analysis between required and existing competencies, prioritizing gaps based on
service criticality and organizational impact.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s PMO Value Ring Methodology: Step 5 determines the competencies most relevant for a
PMO professional according to each PMO service. Helps in creating a tailored competency
framework aligned with specific PMO services. Supports the development of role-specific
competency matrices. Aids in prioritizing competency development based on service criticality.
Facilitates the alignment of competencies with PMO value delivery.

e PM/I’s PMO Value Ring software: Provides features to evaluate PMO professional competencies.
Offers tools for competency assessment and gap analysis. Supports the creation of individual
development plans based on competency evaluations. Enables tracking of competency
development over time. Facilitates benchmarking of PMO competencies against best practices
and standards. Helps in identifying training and development needs based on competency
assessments.

e PM/I’s Project Manager Competency Development Framework (PMCDF): Provides a
comprehensive model for assessing and developing project management competencies.
Essential for developing a competency framework for PMO services.
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. How comprehensive are the career
growth and advancement
opportunities within the PMO?

QUESTION

RATIONALE

This question evaluates the PMO’s
ability to provide clear career paths and
progression opportunities for its staff,
supporting long-term retention and skill
development.liver its services
effectively.

PMO
Gilobal

P

N
xk . Alliance.

10. PMO Team

This section assesses the PMO’s commitment to and effectiveness in developing and enhancing the skills
and capabilities of its team and stakeholders.

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

. How effectively does the PMO

implement mentoring and coaching
programs for its staff?

This question examines the PMO’s
commitment to personalized skill
development through structured
mentoring and coaching initiatives.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

. To what extent does the PMO support

and invest in continuous learning and
professional development for its team?

This question assesses the PMO’s
dedication to ongoing skill
enhancement, including its investment
in training, certifications, and other
professional development
opportunities.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

. How well does the PMO develop and

deliver programs to enhance both the
strategic and project management
capabilities of its team and
customers?

This question evaluates the PMO’s
ability to design and implement
effective training programs that address
both high-level strategic skills and
practical project management
competencies for internal staff and
external stakeholders.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO TEAM

e Develop a comprehensive career progression framework for PMO roles, outlining clear paths for
advancement and required competencies at each level.

e Establish an annual budget for professional development, allocating resources for training,
certifications, and conference attendance.

e Develop individual development plans for each team member, addressing identified competency
gaps.

e Develop a PMO-specific training curriculum that addresses both strategic and operational project
management skills.

e Partner with HR to integrate PMO career paths into the broader organizational talent management
strategy.

e Establish a coaching program for high-potential PMO staff, focusing on leadership and strategic
skills development.

¢ Implement a knowledge management system to capture and share expertise within the PMO
team.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Validates expertise in PMO
setup, operation, and management. Covers key areas such as PMO strategic planning,
governance, performance management, and competency development. Provides a
comprehensive framework for PMO professionals to assess and develop their competencies.
Useful for defining high-level PMO competencies and creating development paths for PMO
leaders.

e PM/I’s Project Management Professional (PMP)°® certification: Validates a standardized set of
project management competencies. Helpful for setting proficiency benchmarks in the
competency matrix.

e PM/I’s Certified Associate in Project Management (CAPM)® certification: Provides a foundation
for entry-level project managers. Useful for defining baseline competencies for junior PMO roles.

e PM/I’s Program Management Professional (PgMP)® certification: Offers advanced
competencies for managing multiple, related projects. Valuable for senior PMO roles and service
management.

e PM/I’s Portfolio Management Professional (PfMP)® certification: Provides competencies for
aligning projects and programs with organizational strategy. Essential for strategic PMO roles.

e PM/I’s Professional Development courses: Offer targeted training to address specific
competency gaps. Useful for developing individual development plans.

e PMV/I’s Continuing Certification Requirements (CCR) program: Encourages ongoing professional
development for certification holders.

e PMV/I’s Authorized Training Provider (ATP) program: Provides access to high-quality project
management training from approved providers.
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11. PMO Allocation

This section assesses how effectively the PMO manages and allocates its resources to optimize service
delivery and team performance.

QUESTION

RATIONALE ASSESSMENT

41. How effectively does the PMO manage
its resources to ensure efficiency and
effectiveness in service delivery?

This question evaluates the PMO’s
overall ability to utilize its resources in
a way that maximizes productivity and
value delivery.

(1) Initial

(2) Developing
(3) Established
(4) Advanced

42. How well has the PMO matched team
members’ competencies with service
requirements?

This question examines the PMO’s
skill in aligning individual team
members’ strengths and expertise
with the specific needs of each
service, ensuring optimal performance
and service quality.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

43. To what extent has the PMO
considered workload balance in
resource allocation?

This question assesses the PMO’s
ability to distribute work evenly among
team members, preventing burnout
and ensuring consistent service
delivery across all areas.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

44. How well does the PMO adapt its
resource allocation in response to
changing organizational priorities and
project demands?

This question examines the PMO’s
flexibility and responsiveness in
adjusting its resource allocation to
align with shifting organizational
needs, ensuring that resources are
always deployed where they can
provide the most value.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO ALLOCATION

e Implement a comprehensive resource management system to track skills, availability, and
workload of PMO team members.

e Develop a skills matrix that maps team members’ competencies to service requirements,
facilitating optimal resource allocation.

e Establish a regular resource planning process that aligns with organizational strategic planning
cycles.

e Implement workload balancing techniques, such as capacity planning and resource leveling, to
ensure even distribution of work.

e Create aflexible resource pool that can be quickly deployed to address changing priorities or
urgent project demands.

e Establish clear communication channels between the PMO, PMO customers, and departments to
stay informed about changing organizational priorities.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s PMO Value Ring Methodology: Step 5 determines the competencies most relevant for
PMO professionals according to each PMO service. Supports the development of skills matrices
aligned with PMO services.

e PM/I’s PMO Value Ring software: Provides features to evaluate PMO professional competencie.
Offers tools for allocating PMO team members to services based on their competencies and
availability. Supports workload balancing and capacity planning.

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Covers key areas such as
resource management and performance optimization. Provides a comprehensive understanding
of PMO resource allocation and capacity planning. Offers insights into aligning PMO resources
with organizational needs. Provides knowledge on integrating resource management within the
PMO for overall effectiveness.
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This section assesses the PMO’s approach to evaluating and improving its operational maturity and

service delivery capabilities.

QUESTION

45. How comprehensively has the PMO
defined and implemented a maturity
model for assessing its service delivery
capabilities?

RATIONALE

This question evaluates the PMO’s
ability to establish a clear framework
for measuring and benchmarking its
operational maturity across various
aspects of service delivery.

ASSESSMENT

(1) Initial

(2) Developing
(3) Established
(4) Advanced

46. How thoroughly and objectively does the
PMO assess its current maturity level for
each service and identify gaps between
current and desired states?

This question examines the PMO’s
capacity to conduct honest self-
assessments using objective criteria,
and its ability to identify areas for
improvement.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

47. How effectively does the PMO prioritize
and develop improvement plans for
identified maturity gaps based on
strategic importance and potential

This question assesses the PMO’s skill
in focusing its improvement efforts on
the most critical areas that align with
organizational strategy and offer the

1) Initial

(M
(2) Developing
(3) Established
(4)

. > . .
impact? grea.test pqtentlalfor enhancing 4) Advanced
service delivery.
48. How well does the PMO leverage This question examines the PMO’s 1) Initial

advanced tools, technologies, and
metrics to enhance service delivery and
measure its performance and maturity
progression over time?

adoption of modern tools and
methodologies to support its maturity
journey, as well as its ability to
quantify and demonstrate its progress
and value to the organization.

)
2) Developing
3) Established

)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO MATURITY

e Adopt arecognized PMO maturity model, tailoring it to your organization’s specific needs and
goals.

e Establish aregular schedule (e.g., annual) for comprehensive maturity assessments across all
PMO services.

e Develop objective assessment criteria and scoring mechanisms for each maturity level and
service area.

e Create a cross-functional team to conduct maturity assessments, ensuring diverse perspectives
and reducing bias.

e Implement a gap analysis process to identify discrepancies between current and desired maturity
levels.

e Develop a prioritization framework that considers strategic importance, potential impact, and
resource requirements for improvement initiatives.

e Create detailed improvement plans with clear objectives, timelines, and responsible parties for
addressing identified maturity gaps.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s PMO Value Ring Methodology: Step 6 provides a structured approach to assess and
enhance PMO maturity. Supports the development of a roadmap for PMO maturity progression.

e PM/I’s PMO Value Ring software: Automates the PMO maturity assessment process. Includes
features for tracking maturity improvement over time. Supports the creation of customized
maturity enhancement plans.

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Provides an holistic approach to
PMO maturity assessment and improvement. Validates expertise in PMO maturity enhancement.
Provides a comprehensive framework for understanding and improving PMO maturity.

e PMI's Organizational Project Management Maturity Model (OPM3): Comprehensive framework
for assessing and improving organizational project management maturity. Includes best
practices, capabilities, outcomes, and key performance indicators. Supports the evaluation and
enhancement of the organizational maturity.

e PMlInfinity: Al-powered platform providing access to up-to-date resources on PMO best
practices. Supports continuous learning and improvement in PMO maturity.
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13. PMO Value Delivery

This section assesses how the PMO measures, demonstrates, and communicates its value to the
organization and its stakeholders.

QUESTION RATIONALE ASSESSMENT
49. How comprehensively has the PMO This question evaluates the PMO’s (1) Initial
defined and implemented KPIs and ability to establish clear, relevant (2) Developin
metrics to measure its strategic success | metrics that effectively capture its ping
and value delivery? contribution to organizational goals (3) Established
and stakeholder expectations. (4) Advanced

50. How effectively does the PMO track, This question examines the PMO’s 1) Initial

report on, and demonstrate its progress capability to monitor its performance,

(
. - . 2) Developin
towards strategic objectives and overall | communicate results, and showcase ( eveloping
(
(

)

)

value to the organization? its impact on organizational success 3) Established
)

in a clear and compelling manner. 4) Advanced

51. To what extent are the PMQO’s service This question assesses how well the (1) Initial
performance metrics aligned with PMO has tailored its performance .
. . (2) Developing
customer expectations and business measures to reflect what truly matters
objectives? to its stakeholders and the broader (3) Established
organizational strategy. (4) Advanced
52. How effectively does the PMO use data This question evaluates the PMO’s (1) Initial
and analytlcs tF) q.uantlfy and prof|.0|ency in levera.glng data .to (2) Developing
communicate its impact on provide concrete evidence of its value,
organizational success? supporting its position as a strategic (3) Established
asset to the organization. (4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PMO VALUE DELIVERY

e Establish a value realization process to track and quantify the benefits delivered by PMO
initiatives.

e Develop a comprehensive set of value-oriented KPIs that align with organizational strategic
objectives and stakeholder expectations.

e Implement a balanced scorecard approach to measure PMO value across multiple dimensions.

e Establish a regular reporting cycle (e.g., monthly dashboards, quarterly in-depth reviews) to track
and communicate PMO value.

e Create customized reports for different stakeholder groups, highlighting the value metrics most
relevant to their interests and needs.

e Develop case studies and success stories that demonstrate the PMO’s tangible impact on
organizational success.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PMI's PMO Value Ring Methodology: Steps 7 and 8 provide a structured approach to assess and
enhance PMO value delivery. Supports the development of a roadmap for maximizing PMO value
contribution to the organization.

e PMI's PMO Value Ring software: Automates the PMO value assessment process. Includes
features for tracking value delivery improvement over time. Provides data-driven insights on how
to optimize PMO services for maximum value.

e PMIPMO Certified Professional (PMI-PMOCP)™ certification: Provides a holistic approach to
PMO value delivery assessment and improvement. Validates expertise in PMO value creation and
demonstration. Provides a comprehensive framework for understanding and improving PMO value
proposition. Equips professionals with skills to align PMO activities with organizational value
expectations.

e PM/I’s Benefits Realization Management: A Practice Guide: Offers strategies for identifying,
measuring, and communicating project and program benefits.
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14. Methodologies and Tools
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P
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QUESTION

53. How effectively does the PMO select and
implement appropriate project
management methodologies to support
diverse organizational needs?

RATIONALE

This question evaluates the PMO’s
ability to choose and adapt relevant
methodologies (e.g., Agile, Waterfall,
Hybrid) that align with the
organization’s project types and
strategic objectives.

This section assesses the PMO’s adoption, implementation, and effectiveness in using project
management methodologies and tools to support its operations and service delivery.

ASSESSMENT

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

54. To what extent does the PMO
standardize and promote consistent use
of project management tools across the
organization?

This question examines the PMO’s
success in establishing and
encouraging the use of standardized
tools, fostering consistency and
efficiency in project management
practices.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

55. How effectively does the PMO provide
training and support for the adopted
methodologies and tools to ensure their
optimal use across the organization?

This question evaluates the PMO’s
commitment to enabling effective use
of methodologies and tools through
comprehensive training programs and
ongoing support mechanisms.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

56. How successfully has the PMO driven
adoption and consistent application of
selected methodologies and tools
across different departments and
projects?

This question examines the PMO’s
ability to overcome resistance to
change, encourage widespread
acceptance, and ensure consistent
application of chosen methodologies

and tools throughout the organization.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: METHODOLOGIES AND TOOLS

e Conduct a comprehensive assessment of organizational project types and needs to inform
methodology selection.

e Develop a tailored methodology framework that combines elements of different approaches (e.g.,
Agile, Waterfall, Hybrid) to suit various project types.

e Implement a standardized set of project management tools aligned with the chosen
methodologies.

e Create a centralized repository for project management templates, guidelines, and best
practices.

e Develop a comprehensive training program covering selected methodologies and tools for all
levels of the organization.

e Implement a mentoring program pairing experienced practitioners with those new to the
methodologies and tools.

e Regularly collect feedback on methodology and tool effectiveness, and make adjustments as
needed.

e Develop key performance indicators (KPIs) to measure the adoption and effectiveness of
methodologies and tools.

e Create a change management plan to address resistance and promote organization-wide
acceptance of new practices.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s Project Management Professional (PMP)°® certification: Covers a wide range of
methodologies and best practices in project management.

e PMVI’s Agile Certified Practitioner (PMI-ACP)® certification: Focuses on agile principles and
practices.

e PM/I’s Agile Practice Guide: Offers guidance on implementing agile approaches in various project
environments.

e PM/I’s Organizational Transformation: A Practice Guide: Provides strategies for managing
change and driving adoption of new practices.
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15. Portfolio Management

This section assesses the PMO’s effectiveness in managing the organization’s project portfolio, ensuring
strategic alignment, and optimizing resource allocation across multiple projects and programs.

across the project portfolio?

resource allocation and optimization

proficiency in efficiently distributing
and balancing limited resources
across multiple projects to maximize
overall portfolio performance.

QUESTION RATIONALE ASSESSMENT
57. How effectively does the PMO align the | This question evaluates the PMO’s (1) Initial
prolect.portfollq with the organization’s | ability to ensure.that selected projects (2) Developing
strategic objectives? and programs directly support and
contribute to the organization’s overall | (3) Established
strategic goals and priorities. (4) Advanced
58. To what extent does the PMO This question examines the PMO’s (1) Initial
implement and maintain a robust capability to establish and utilize clear .
. I . N . . (2) Developing
project prioritization and selection criteria for evaluating, ranking, and
process selecting projects that offer the (3) Established
highest value to the organization. (4) Advanced
59. How well does the PMO manage This question assesses the PMO’s 1) Initial

)
2) Developing
3) Established

)

(
(
(
(4) Advanced

entire project portfolio?

60. How effectively does the PMO monitor
and report on the performance of the

This question evaluates the PMO’s
ability to track, analyze, and
communicate the collective progress,
risks, and outcomes of all projects
within the portfolio, providing a
comprehensive view of the
organization’s project investments.

1) Initial

2) Developing
3) Established
)

(
(
(
(4) Advanced

ASSESSMENT AREA SCORE AVERAGE:
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RECOMMENDATIONS: PORTFOLIO MANAGEMENT

e Develop a comprehensive portfolio management framework that clearly links projects to strategic
objectives.

e Implement a structured project prioritization and selection process using weighted criteria
aligned with organizational strategy.

e Establish a robust resource management system to optimize allocation across the portfolio.

e Create a portfolio-level dashboard for real-time monitoring and reporting of key performance
indicators.

e Conductregular portfolio review meetings with key stakeholders to ensure ongoing strategic
alignment.

e Implement a portfolio management tool to facilitate project evaluation, resource allocation, and
performance tracking.

e Develop a standardized benefits realization process to measure and communicate portfolio
value.

e Establish a capacity planning process to balance resource demand with availability across the
portfolio.

e Create a portfolio risk management framework to identify and mitigate risks at the portfolio level.

PMI OFFERINGS THAT CAN CONTRIBUTE

e PM/I’s Standard for Portfolio Management: Provides a comprehensive framework for aligning
projects with organizational strategy.

e PMVI’s Portfolio Management Professional (PfMP)® certification: Offers advanced knowledge
and skills in portfolio management.

e PM/I’s Organizational Project Management Maturity Model (OPM3): Helps assess and improve
portfolio management practices.

e PM/I’s Benefits Realization Management: A Practice Guide: Provides strategies for measuring
and communicating portfolio value.

e PM/I’s Governance of Portfolios, Programs, and Projects: A Practice Guide: Offers guidance on
establishing effective portfolio governance.
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To visualize the existing gaps graphically, create a radar chart at the end of the assessment with the 15 areas
and their respective score average, establishing a scale from 1 to 4 on the chart.

PMO HEALTH ASSESSMENT CHART
(EXAMPLE)

Organizational Culture

Portfolio Management PMOValue Propostion

Methodologies and Tools PMO Governance

PMOValue Delivery PMO Benefits

PMO Maturity PMO Improvement

PMOAllocation PMOServices

PMO Processes

PMO Competencies PMO Performance
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