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AI READINESS SELF-ASSESSEMENT FOR PMOs 
 
 
 

 
Scoring Instructions:  
 
For each question within the 8 topics, evaluate your PMO's AI readiness using the following 
levels: Level 1 - Score 1 point; Level 2 - Score 2 points; Level 3 - Score 3 points; Level 4 - 
Score 4 points.  
Remember, a higher score indicates a more mature AI readiness in your PMO. However, 
don't be disheartened, even if your score is on the lower end. This assessment aims to 
highlight areas for growth and guide you toward improving your AI readiness. 
After answering the four questions in each topic, calculate the topic's total score and 
divide it by four. The maximum score per topic is 16 points, and the maximum score for all 
topics combined is 128. 
 
Determine your PMO’s AI readiness maturity based on your total score: 
 
Low Readiness: 32-80 points; Medium Readiness: 81-112 points; High Readiness: 113-128 
points. 
 
PMO’s AI Readiness Radar Graph Instructions: 
 
1. Prepare Your Data: After answering all questions below within the 8 topics, compile your 
scores. Each topic will have a score, and there will be an overall cumulative score. 
 
2. Adjust Scores for Graphing: Divide each topic's score by 4 to adjust it for the graph's 
scale. For instance, if a topic has a score of 12, its adjusted score for plotting would be 3. 
 
3. Construct Your Radar Graph: Utilize a digital tool suitable for radar graphs or, if manually 
drafting, ensure you create a circular graph divided into 8 equal sections, representing 
each topic. Label each section or 'spoke' of the radar from Topic 1 to Topic 8. The graph 
should radiate from the center outward, with markings from 1-4 to denote the adjusted 
readiness score for individual topics. The outermost layer represents an adjusted score of 
32 for overall readiness. 
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4. Plot Individual Topics: For each of the 8 topics, plot the adjusted score on its respective 
spoke of the radar. 
 
5. Define AI Readiness Layers: Demarcate the three layers of readiness on the radar graph: 
Low Readiness: 1.0 – 2.5; Medium Readiness: 2.5 – 3.5; High Readiness: 3.5 –  4. 
 
6. Interpret Your Graph: The extent of the plotted points in each segment elucidates the AI 
readiness for that topic.  
 
7. Actionable Insights: Use the radar graph to visually discern areas of strength and those 
requiring refinement. Sections landing in the "Low Readiness" sector can be areas 
earmarked for AI readiness progression, while those in "High Readiness" can act as models 
for best practices. This revised radar graph instruction gives you a precise visual measure 
of your PMO's AI readiness. This graphical tool can greatly assist in steering AI integration 
in your processes 
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1. Strategy and Goals 
 

It's important to identify specific areas where AI could bring value to your PMO and 
organization, and to have clear goals for what you want to achieve with AI. A 
comprehensive strategy for implementing AI in your PMO should be developed, 
considering how AI aligns with your overall PMO strategy and objectives. Lastly, a plan for 
monitoring and evaluating the impact of AI is crucial to ensure that the implementation is 
successful and adjustments can be made as necessary. 
 
1.1 Have you identified specific areas where AI could bring value to your PMO? 
 
Level 1: Limited identification of AI value areas 
- Specific areas where AI could bring value to the PMO have not been thoroughly identified. 
- The PMO may have a limited understanding of how AI can be applied to enhance project 
management practices. 
- The identification of AI value areas may be ad hoc or based on general assumptions 
rather than a comprehensive analysis. 
 
Level 2: Basic identification of AI value areas 
- Some specific areas where AI could bring value to the PMO have been identified. 
- There is a general understanding of a few potential use cases or applications of AI in 
project management. 
- The identification of AI value areas may be based on industry trends, best practices, or 
limited experimentation. 
 
Level 3: Comprehensive identification of AI value areas 
- The PMO has comprehensively identified specific areas where AI could bring value. 
- A thorough analysis has been conducted to identify potential use cases and areas of 
improvement where AI can have a significant impact. 
- The identification of AI value areas is based on a detailed assessment of project 
management processes, pain points, and opportunities for optimization. 
 
Level 4: Advanced identification of AI value areas 
- The PMO has advanced identification of specific areas where AI could bring value. 
- The identification is driven by an in-depth understanding of AI technologies, emerging 
trends, and industry benchmarks. 
- The PMO actively seeks innovative ways to leverage AI, exploring cutting-edge 
applications and identifying untapped potential within project management practices. 
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1.2 Do you have clear goals for what you want to achieve with AI? 
 
Level 1: Lack of clear goals for AI 
- There is a lack of clear goals for what the PMO wants to achieve with AI. 
- The objectives and desired outcomes of AI implementation may not be well-defined or 
communicated. 
- The absence of clear goals hinders the ability to measure progress and ensure alignment 
with organizational objectives. 
 
Level 2: Basic goals for AI 
- The PMO has basic goals for what they want to achieve with AI. 
- The goals may be general or high-level, lacking specificity or measurable targets. 
- The PMO recognizes the importance of setting goals but may need to refine and articulate 
them in a more precise manner. 
 
Level 3: Well-defined goals for AI 
- The PMO has well-defined goals for what they want to achieve with AI. 
- The goals are specific, measurable, achievable, relevant, and time-bound (SMART). 
- The PMO aligns AI goals with project management objectives and organizational 
priorities, ensuring a clear focus on desired outcomes. 
 
Level 4: Advanced and strategic goals for AI 
- The PMO has advanced and strategic goals for what they want to achieve with AI. 
- The goals are ambitious, innovative, and aligned with long-term strategic plans. 
- The PMO sets challenging targets that drive transformation and establish the organization 
as a leader in AI-driven project management practices. 
 
1.3 Have you developed a strategy for implementing AI in your PMO? 
 
Level 1: No strategy for AI implementation 
- There is no strategy developed for implementing AI in the PMO. 
- AI implementation may be approached on an ad hoc or piecemeal basis. 
- The lack of a strategy hinders the ability to effectively plan, execute, and monitor AI 
initiatives. 
 
Level 2: Initial development of AI implementation strategy 
- The PMO has initiated the development of a strategy for implementing AI. 
- There may be some foundational elements or preliminary discussions around AI 
implementation. 
- The strategy development is in the early stages, requiring further refinement and detailed 
planning. 
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Level 3: Comprehensive AI implementation strategy 
- The PMO has a comprehensive strategy for implementing AI in the organization. 
- The strategy outlines a clear roadmap, including goals, timelines, resource allocation, 
and key milestones for AI implementation. 
- It considers various factors, such as technology selection, talent acquisition, change 
management, and integration with existing processes. 
 
Level 4: Advanced and adaptive AI implementation strategy 
- The PMO has an advanced and adaptive strategy for implementing AI. 
- The strategy is dynamic, incorporating feedback loops, continuous improvement 
mechanisms, and agility to adapt to evolving AI technologies and market trends. 
- It focuses on long-term sustainability, scalability, and maximizing the value derived from 
AI implementation. 
 
1.4 Have you considered how AI aligns with your overall PMO strategy and objectives? 
 
Level 1: Limited consideration of AI alignment 
- There is limited consideration of how AI aligns with the overall PMO strategy and 
objectives. 
- The PMO may not have evaluated the potential synergies or impacts of AI on existing 
strategies. 
- The lack of consideration may result in a disconnect between AI initiatives and the overall 
direction of the PMO. 
 
Level 2: Basic consideration of AI alignment 
- There is a basic consideration of how AI aligns with the overall PMO strategy and 
objectives. 
- The PMO acknowledges the need for alignment but may need further analysis or 
refinement. 
- Initial efforts have been made to identify areas of synergy or potential adjustments 
required to align AI with the PMO strategy. 
 
Level 3: Thorough consideration of AI alignment 
- The PMO has thoroughly considered how AI aligns with the overall PMO strategy and 
objectives. 
- A detailed analysis has been conducted to assess the strategic fit and potential impact of 
AI implementation. 
- Adjustments to the PMO strategy have been made to ensure AI alignment and to 
capitalize on the potential benefits of AI. 
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Level 4: Advanced integration of AI with PMO strategy and objectives 
- AI integration with the overall PMO strategy and objectives is advanced and seamless. 
- AI is deeply embedded within the strategic planning processes, project management 
practices, and organizational objectives. 
- The PMO has fully leveraged AI to enhance and support its strategic direction, optimizing 
project outcomes and driving innovation. 
 
1.5 Do you have a plan for monitoring and evaluating the impact of AI? 
 
Level 1: No plan for monitoring and evaluating AI impact 
- There is no plan in place for monitoring and evaluating the impact of AI. 
- The PMO may not prioritize the assessment of AI outcomes or lacks the necessary 
processes or tools for evaluation. 
- The absence of a plan hinders the ability to measure the effectiveness and success of AI 
implementation. 
 
Level 2: Basic plan for monitoring and evaluating AI impact 
- There is a basic plan for monitoring and evaluating the impact of AI. 
- The plan may include high-level metrics or general performance indicators, but lacks a 
comprehensive approach. 
- The PMO recognizes the importance of tracking AI impact but may need to refine the plan 
to include more specific measures and evaluation methods. 
 
Level 3: Thorough plan for monitoring and evaluating AI impact 
- The PMO has a thorough plan for monitoring and evaluating the impact of AI. 
- The plan includes well-defined metrics, key performance indicators (KPIs), and 
evaluation methodologies to measure AI impact. 
- It establishes a systematic process for data collection, analysis, and reporting to track 
the effectiveness of AI implementation and identify areas for improvement. 
 
Level 4: Advanced plan for monitoring and evaluating AI impact 
- The PMO has an advanced plan for monitoring and evaluating the impact of AI. 
- The plan incorporates advanced analytics, AI-driven techniques, or predictive modeling 
to assess AI impact accurately. 
- It includes real-time monitoring, predictive forecasting, and continuous improvement 
mechanisms to optimize AI outcomes and drive value from AI investments. 
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2. Leadership and Culture 
 
The success of AI implementation significantly depends on the support from leadership 
and the existing organizational culture. If the leadership is supportive of AI and there's a 
culture of innovation and willingness to change, the transition to an AI-powered PMO will 
be smoother. Resistance from leadership or a rigid organizational culture can pose 
significant challenges. 
 
2.1 Is there support from leadership for implementing AI in your PMO? 
 
Level 1: No support from leadership 
- There is no support from leadership for implementing AI in the PMO. 
- Leadership may be skeptical about the benefits of AI or lack understanding of its 
potential. 
- The absence of support from leadership hinders the adoption and integration of AI into 
project management practices. 
 
Level 2: Limited support from leadership 
- There is limited support from leadership for implementing AI in the PMO. 
- Leadership acknowledges the potential of AI but may not actively champion its 
implementation. 
- The support from leadership may be sporadic or dependent on specific initiatives rather 
than a strategic commitment. 
 
Level 3: Moderate support from leadership 
- There is moderate support from leadership for implementing AI in the PMO. 
- Leadership recognizes the value of AI and actively promotes its integration into project 
management practices. 
- Adequate resources, such as budget allocation and organizational alignment, are 
provided to drive AI implementation. 
 
Level 4: Strong support from leadership 
- There is strong support from leadership for implementing AI in the PMO. 
- Leadership champions AI as a strategic priority and actively advocates for its adoption 
and integration. 
- The necessary resources, including budget, technology, and talent, are allocated to 
support AI initiatives. 
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2.2 Is there a culture of innovation and openness to change in your PMO? 
 
Level 1: Lack of innovation and resistance to change 
- The PMO lacks a culture of innovation and exhibits resistance to change. 
- There is a preference for maintaining the status quo rather than embracing new ideas or 
technologies. 
- Innovation initiatives, including AI implementation, may face significant hurdles due to 
cultural resistance. 
 
Level 2: Developing culture of innovation and openness to change 
- The PMO is in the process of developing a culture of innovation and openness to change. 
- There is a growing recognition of the need for innovation, but it may not be fully embraced 
at all levels. 
- Efforts are being made to foster a culture that encourages experimentation, learning, and 
adaptation. 
 
Level 3: Culture of innovation and openness to change 
- The PMO has a culture of innovation and openness to change. 
- Innovation is actively encouraged and celebrated within the organization. 
- There is a willingness to explore new ideas, technologies, and approaches, including the 
adoption of AI in project management. 
 
Level 4: Nurturing and empowering culture of innovation 
- The PMO has a nurturing and empowering culture of innovation and openness to change. 
- Innovation is deeply ingrained in the organizational DNA, and employees are encouraged 
to think creatively and challenge the status quo. 
- The PMO actively supports and rewards innovation, creating an environment conducive to 
AI adoption and continuous improvement. 
 
2.3 Are your staff members open to the idea of using AI tools? 
 
Level 1: Resistance to AI tool adoption 
- Staff members are resistant to the idea of using AI tools. 
- There may be skepticism, fear, or lack of awareness about the benefits and implications 
of AI. 
- The resistance may stem from concerns about job security, skills obsolescence, or 
misconceptions about AI replacing human roles. 
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Level 2: Developing openness to AI tool adoption 
- Staff members are in the process of developing openness to the idea of using AI tools. 
- There is a growing recognition of the potential benefits of AI but mixed attitudes or varying 
levels of acceptance. 
- Training, communication, and awareness-building efforts can help address concerns and 
facilitate a more positive attitude toward AI tool adoption. 
 
Level 3: Openness to AI tool adoption 
- Staff members are generally open to the idea of using AI tools. 
- They recognize the value of AI in improving project management practices and are willing 
to explore its potential. 
- There is a proactive mindset to acquire new skills and adapt to AI-driven workflows and 
technologies. 
 
Level 4: Enthusiasm for AI tool adoption 
- Staff members are enthusiastic about the idea of using AI tools. 
- They actively embrace AI and view it as an opportunity to enhance their capabilities and 
deliver better project outcomes. 
- The PMO benefits from a workforce that proactively seeks AI tool adoption, driving 
innovation and continuous improvement. 
 
2.4 Is there a willingness to invest time and resources into learning and implementing AI? 
 
Level 1: Reluctance to invest in AI learning and implementation 
- There is reluctance to invest time and resources into learning and implementing AI. 
- The PMO may prioritize other initiatives or consider AI as a low priority. 
- Limited resources and competing priorities hinder the willingness to invest in AI learning 
and implementation. 
 
Level 2: Limited willingness to invest in AI learning and implementation 
- There is limited willingness to invest in AI learning and implementation. 
- The PMO acknowledges the importance of AI but may allocate minimal resources or 
focus on small-scale implementations. 
- The level of investment may not be commensurate with the potential benefits of AI. 
 
Level 3: Willingness to invest in AI learning and implementation 
- There is a willingness to invest in AI learning and implementation within the PMO. 
- The organization recognizes the value of AI and allocates appropriate resources, 
including budget, time, and training programs, to support AI initiatives. 
- There is a commitment to acquiring necessary skills, exploring AI technologies, and 
implementing AI solutions effectively. 
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Level 4: Strong commitment to invest in AI learning and implementation 
- There is a strong commitment to invest in AI learning and implementation. 
- The PMO actively prioritizes AI initiatives and allocates significant resources, including 
dedicated budgets, talent acquisition, and training programs, to drive AI adoption and 
integration. 
- The commitment extends to creating a culture of continuous learning and improvement in 
AI-related competencies. 
 
2.5 Is there a system for gathering and addressing staff feedback and concerns about AI? 
 
Level 1: No system for gathering and addressing staff feedback and concerns 
- There is no system in place for gathering and addressing staff feedback and concerns 
about AI. 
- Staff members may not have a platform to voice their opinions or express their concerns. 
- The lack of a feedback system may lead to miscommunication or unaddressed concerns, 
hindering AI adoption and acceptance. 
 
Level 2: Limited system for gathering and addressing staff feedback and concerns 
- There is a limited system for gathering and addressing staff feedback and concerns about 
AI. 
- There may be occasional channels for feedback, such as surveys or informal discussions, 
but the process may not be well-defined or structured. 
- Some concerns may be addressed, but others may go unnoticed or unresolved. 
 
Level 3: Established system for gathering and addressing staff feedback and concerns 
- There is an established system for gathering and addressing staff feedback and concerns 
about AI. 
- The PMO actively seeks input from staff members through formal channels, such as 
feedback sessions, focus groups, or designated communication channels. 
- Concerns and feedback are collected, analyzed, and addressed promptly, fostering a 
culture of transparency and inclusivity. 
 
Level 4: Robust system for gathering and addressing staff feedback and concerns 
- There is a robust system for gathering and addressing staff feedback and concerns about 
AI. 
- The PMO has well-defined processes, tools, and platforms in place to systematically 
collect and address feedback and concerns. 
- Staff members feel empowered to provide input, and their concerns are given due 
consideration, facilitating effective AI implementation and engagement. 
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3. Data Availability 
 

AI systems thrive on data. They require a substantial amount of data to learn, adapt, and 
provide accurate results. Therefore, it's crucial to assess whether your PMO has access to 
the necessary data. This data should not only be available but also clean, organized, and 
ready for use. Unorganized or 'dirty' data can lead to inaccurate predictions and insights, 
which can be counterproductive. 
 
3.1 Does your PMO have a centralized system for data collection and storage? 
 
Level 1: No centralized system 
- The PMO does not have a centralized system for data collection and storage. 
- Data is stored in disparate locations, making it difficult to access and manage. 
- There is no consistency in data collection methods, leading to potential data 
discrepancies and inefficiencies. 
 
Level 2: Basic centralized system 
- The PMO has implemented a basic centralized system for data collection and storage. 
- Data is stored in a common location, but it may not be easily accessible or user-friendly. 
- There is some consistency in data collection methods, but it lacks standardization. 
 
Level 3: Advanced centralized system 
- The PMO has a well-established and advanced centralized system for data collection and 
storage. 
- Data is stored in a structured and organized manner, facilitating easy access and 
retrieval. 
- The system supports collaboration and sharing across the organization, ensuring data 
consistency and reliability. 
 
Level 4: Robust integrated system 
- The PMO has a robust integrated system for data collection and storage. 
- The system integrates with other tools and platforms used within the organization. 
- Data is centralized, standardized, and easily accessible to authorized users, promoting 
efficient data management and decision-making processes. 
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3.2 Is your data regularly cleaned and updated to ensure its quality and reliability? 
 
Level 1: Irregular or no cleaning/update process 
- Data cleaning and updating processes are non-existent or ad hoc. 
- Data quality issues such as duplicates, inconsistencies, and outdated information 
persist. 
- There is no systematic approach to address data quality problems, leading to potential 
inaccuracies. 
 
Level 2: Manual cleaning/update process 
- The PMO performs manual cleaning and updating of data periodically. 
- Basic data quality checks are conducted, but the process is time-consuming and prone 
to human errors. 
- There is no automation or tools in place to assist with data cleaning and updating. 
 
Level 3: Automated cleaning/update process 
- The PMO has established automated processes for data cleaning and updating. 
- Data quality checks and validations are implemented at regular intervals. 
- Tools and algorithms are used to identify and correct data anomalies, improving the 
reliability and accuracy of the data. 
 
Level 4: Continuous monitoring and improvement 
- The PMO has a robust data governance framework that includes continuous monitoring 
and improvement processes. 
- Real-time data quality checks and updates are performed, ensuring the reliability of data. 
- Advanced techniques such as machine learning algorithms are employed to proactively 
identify and resolve data quality issues. 
 
3.3 Do you have a system in place for data categorization and tagging? 
 
Level 1: No system in place 
- The PMO does not have a system for data categorization and tagging. 
- Data is not organized or labeled, making it challenging to search and retrieve specific 
information. 
- There is no standardization in how data is categorized, leading to inconsistencies and 
inefficiencies. 
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Level 2: Basic categorization and tagging 
- The PMO has implemented a basic system for data categorization and tagging. 
- Data is categorized into broad categories, but the granularity may be limited. 
- The system lacks standardization, and there may be inconsistencies in how data is 
tagged. 
 
Level 3: Structured categorization and tagging 
- The PMO has a structured system for data categorization and tagging. 
- Data is categorized based on predefined taxonomies or classifications, allowing for easy 
navigation and retrieval. 
- There is consistency in how data is tagged, enabling effective data analysis and reporting. 
 
Level 4: Advanced semantic tagging 
- The PMO employs advanced techniques such as natural language processing and 
semantic tagging. 
- Data is tagged with relevant metadata and contextual information, facilitating deep 
search and analysis. 
- The system supports complex queries and advanced analytics, enabling meaningful 
insights from the data. 
 
3.4 Have you identified the key data points that would be most relevant for AI analysis? 
 
Level 1: No identification of key data points 
- The PMO has not identified the key data points that are most relevant for AI analysis. 
- Data collection efforts are not aligned with AI requirements, resulting in potential data 
gaps and inconsistencies. 
- The PMO lacks a clear understanding of which data points are crucial for accurate AI 
analysis. 
 
Level 2: Partial identification of key data points 
- The PMO has partially identified some key data points relevant for AI analysis. 
- There is some alignment between data collection efforts and AI requirements, but gaps 
still exist. 
- The identification process is not systematic, and there may be inconsistencies in data 
prioritization. 
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Level 3: Comprehensive identification of key data points 
- The PMO has comprehensively identified the key data points required for AI analysis. 
- Data collection efforts are aligned with AI requirements, ensuring the availability of 
essential data. 
- The identification process is well-defined, involving stakeholders and subject matter 
experts, resulting in reliable data for AI analysis. 
 
Level 4: Dynamic identification and adaptation 
- The PMO continuously monitors and identifies evolving key data points relevant for AI 
analysis. 
- The identification process is adaptive and responsive to changing business needs and 
technological advancements. 
- The PMO proactively incorporates new data points into the data collection process, 
enabling AI systems to stay up to date. 
 
3.5 Do you have a process for handling missing or incomplete data? 
 
Level 1: No process for handling missing or incomplete data 
- The PMO does not have a defined process for handling missing or incomplete data. 
- Missing or incomplete data is not addressed, leading to potential inaccuracies and 
biased analyses. 
- The PMO may not be aware of the impact of missing data on AI results. 
 
Level 2: Ad hoc handling of missing or incomplete data 
- The PMO handles missing or incomplete data on an ad hoc basis. 
- There is some awareness of the issue, but there is no standardized approach or 
guidelines. 
- Data imputation or estimation techniques may be used inconsistently, introducing 
potential biases in AI analysis. 
 
Level 3: Defined process for handling missing or incomplete data 
- The PMO has a defined process for handling missing or incomplete data. 
- Standardized techniques, such as imputation or statistical modeling, are used to address 
missing data. 
- The process is documented and followed consistently, minimizing the impact of missing 
or incomplete data on AI analysis. 
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Level 4: Proactive data quality management 
- The PMO has a proactive data quality management approach that includes handling 
missing or incomplete data. 
- Data quality checks are performed regularly, and missing data is identified and addressed 
promptly. 
- Advanced techniques, such as multiple imputations or machine learning-based models, 
are employed to mitigate biases introduced by missing or incomplete data. 
 
 
4. Skills and Expertise 

 
Implementing and managing AI requires a specific set of skills. On the technical side, skills 
like data analysis and machine learning are crucial. On the softer side, skills like change 
management and strategic thinking are equally important. It's essential to assess whether 
your team possesses these skills or if there's a need for training or hiring new personnel. 
 
4.1 Do you have staff members who are knowledgeable about AI and its applications in 
project management? 
 
Level 1: Limited AI knowledge 
- The PMO and staff members have limited knowledge about AI and its applications in 
project management. 
- There is a lack of understanding about AI concepts, technologies, and how they can be 
applied to enhance project management practices. 
- The PMO may not have dedicated resources with AI expertise. 
 
Level 2: Basic AI knowledge 
- The PMO and staff members have a basic understanding of AI and its applications in 
project management. 
- Some individuals possess foundational knowledge about AI concepts, but it may not be 
widespread throughout the team. 
- The PMO may have started exploring AI opportunities but lacks deep expertise in 
implementing AI solutions. 
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Level 3: Proficient AI knowledge 
- The PMO has staff members who possess proficient knowledge about AI and its 
applications in project management. 
- There is a sufficient number of individuals with expertise in AI concepts, machine 
learning, data analysis, and their practical implementation. 
- The PMO can effectively leverage AI tools and technologies to drive project management 
efficiencies and outcomes. 
 
Level 4: Advanced AI expertise 
- The PMO has a team with advanced AI expertise, including individuals with specialized 
knowledge in areas like deep learning, natural language processing, or computer vision. 
- The team possesses in-depth understanding of AI algorithms, model development, and 
optimization for project management applications. 
- The PMO is at the forefront of AI adoption and can drive innovative AI-driven project 
management practices. 
 
4.2 Do your project managers have the necessary skills to use AI tools effectively? 
 
Level 1: Limited AI tool skills 
- Project managers have limited skills in effectively using AI tools. 
- They may not have received training or exposure to AI-specific tools and technologies. 
- The lack of skills may limit their ability to fully leverage AI tools for project management 
purposes. 
 
Level 2: Basic AI tool skills 
- Project managers have basic skills in using AI tools effectively. 
- They have received some training or have had limited exposure to AI tools. 
- They can perform basic tasks using AI tools but may require further training to utilize 
advanced functionalities. 
 
Level 3: Proficient AI tool skills 
- Project managers have proficient skills in using AI tools effectively. 
- They have received comprehensive training and possess hands-on experience in utilizing 
AI tools for project management. 
- They can leverage AI tools to perform complex tasks, analyze data, and gain valuable 
insights. 
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Level 4: Advanced AI tool skills 
- Project managers have advanced skills in using AI tools effectively. 
- They have deep expertise in using sophisticated AI tools, platforms, and frameworks. 
- They can apply advanced techniques, such as machine learning algorithms or predictive 
analytics, to enhance project management decision-making and outcomes. 
 
4.3 Do you have a plan for training your staff on how to use AI tools? 
 
Level 1: No training plan 
- The PMO does not have a plan for training staff on how to use AI tools. 
- There is no structured approach or allocated resources for training staff members in AI. 
- The lack of training hinders the effective utilization of AI tools and limits the potential 
benefits. 
 
Level 2: Basic training plan 
- The PMO has a basic training plan for staff members on how to use AI tools. 
- Some training resources or materials may be available, but the plan may lack 
comprehensiveness or a clear timeline. 
- Training may be ad hoc or only provided on a reactive basis when specific needs arise. 
 
Level 3: Comprehensive training plan 
- The PMO has a comprehensive training plan for staff members on how to use AI tools. 
- The plan includes a structured curriculum, defined training objectives, and a timeline for 
training activities. 
- Training resources, such as courses, workshops, or online learning platforms, are 
identified and utilized. 
 
Level 4: Continuous learning and development plan 
- The PMO has a continuous learning and development plan for staff members on how to 
use AI tools. 
- The plan emphasizes ongoing skill enhancement and keeping up with the latest 
advancements in AI. 
- It includes a mix of internal training, external resources, participation in conferences or 
seminars, and knowledge sharing initiatives. 
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4.4 Do you have access to external AI experts or consultants if needed? 
 
Level 1: No access to external AI experts or consultants 
- The PMO does not have access to external AI experts or consultants. 
- The organization relies solely on internal resources for AI-related expertise. 
- The lack of external expertise may limit the PMO's ability to tackle complex AI challenges 
or stay updated with industry best practices. 
 
Level 2: Limited access to external AI experts or consultants 
- The PMO has limited access to external AI experts or consultants. 
- There may be occasional engagements with external experts, but it is not a regular or 
well-established practice. 
- The access to external expertise may be ad hoc or limited to specific projects or 
initiatives. 
 
Level 3: Established access to external AI experts or consultants 
- The PMO has established access to external AI experts or consultants. 
- There are established partnerships or contracts with AI consulting firms or experts. 
- The PMO can seek guidance, advice, or support from external experts when needed to 
address AI-related challenges or complex projects. 
 
Level 4: Strong network of external AI experts or consultants 
- The PMO has a strong network of external AI experts or consultants. 
- The organization has well-established relationships with leading AI experts or consulting 
firms. 
- The PMO can tap into this network for ongoing collaboration, knowledge sharing, and 
access to cutting-edge AI expertise. 
 
4.5 Are your team members comfortable with using technology and learning new tools? 
 
Level 1: Low comfort level with technology 
- Team members have a low comfort level with using technology and learning new tools. 
- There may be resistance or apprehension toward adopting new technologies, including AI 
tools. 
- Training or change management efforts may be required to improve technology adoption 
and comfort levels. 
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Level 2: Developing comfort level with technology 
- Team members are in the process of developing a comfort level with using technology 
and learning new tools. 
- They may be open to learning but still require support and guidance during the transition. 
- Training and change management initiatives can help foster a more positive and receptive 
attitude toward technology adoption. 
 
Level 3: Adequate comfort level with technology 
- Team members have an adequate comfort level with using technology and learning new 
tools. 
- They exhibit confidence and proficiency in adopting new technologies, including AI tools. 
- They actively seek opportunities to enhance their technological skills and are receptive to 
continuous learning. 
 
Level 4: High comfort level with technology 
- Team members have a high comfort level with using technology and learning new tools. 
- They are quick to adapt to new technologies and demonstrate a strong inclination toward 
self-learning and exploration. 
- The PMO benefits from a tech-savvy workforce that readily embraces AI tools and actively 
contributes to their effective utilization. 
 
 
5. Technical Infrastructure 
 
Implementing AI in your PMO requires a robust technical infrastructure. This includes 
servers for data storage and processing, as well as software for data analysis and AI 
application. Without the necessary hardware and software, it would be challenging to 
leverage the full potential of AI. 
 
5.1 Do you have a robust IT infrastructure that can handle the demands of AI technology? 
 
Level 1: Inadequate infrastructure 
- The PMO has an inadequate IT infrastructure for handling the demands of AI technology. 
- The infrastructure lacks the necessary computing power, storage capacity, and network 
bandwidth required for AI applications. 
- Limited resources hinder the PMO's ability to leverage AI effectively. 
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Level 2: Basic infrastructure 
- The PMO has a basic IT infrastructure that can handle some of the demands of AI 
technology. 
- The infrastructure is capable of supporting basic AI applications, but it may lack 
scalability and performance for more complex tasks. 
- Additional resources and upgrades may be required to fully leverage the potential of AI. 
 
Level 3: Advanced infrastructure 
- The PMO has an advanced IT infrastructure capable of handling the demands of AI 
technology. 
- The infrastructure is scalable, high-performing, and equipped with sufficient computing 
power, storage, and network capabilities for AI applications. 
- It supports advanced AI algorithms, deep learning models, and large-scale data 
processing. 
 
Level 4: Cutting-edge infrastructure 
- The PMO has a cutting-edge IT infrastructure that exceeds the demands of AI technology. 
- The infrastructure incorporates state-of-the-art hardware, such as GPUs (Graphics 
Processing Units) or TPUs (Tensor Processing Units), for accelerated AI computations. 
- It leverages cloud computing or edge computing technologies to enable seamless 
scalability, flexibility, and accessibility for AI applications. 
 
5.2 Is your current project management software capable of integrating with AI tools? 
 
Level 1: No integration capability 
- The current project management software does not have any integration capability with AI 
tools. 
- There is no interoperability between the software and AI technologies, limiting the PMO's 
ability to leverage AI within their existing project management workflows. 
- Manual data transfer and duplication of efforts may be required to utilize AI tools. 
 
Level 2: Limited integration capability 
- The project management software has limited integration capability with AI tools. 
- Some basic integration options are available, such as importing/exporting data or using 
APIs (Application Programming Interfaces) for limited interactions. 
- The integration may be rudimentary, lacking seamless data exchange and real-time 
integration features. 
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Level 3: Seamless integration capability 
- The current project management software has seamless integration capability with AI 
tools. 
- It provides native integration or supports standard protocols for smooth data exchange 
between the software and AI tools. 
- Real-time data synchronization, automated workflows, and AI-driven insights are enabled 
within the project management software. 
 
Level 4: AI-native integration capability 
- The project management software is AI-native, designed to fully leverage AI capabilities. 
- It comes with built-in AI tools and features, such as intelligent automation, predictive 
analytics, or natural language processing. 
- The software seamlessly integrates with AI technologies, enabling advanced AI-driven 
project management capabilities. 
 
5.3 Do you have a secure and reliable IT network to protect sensitive project and client 
data? 
 
Level 1: Inadequate security measures 
- The PMO has inadequate security measures in place to protect sensitive project and 
client data. 
- The IT network lacks proper encryption, access controls, intrusion detection systems, 
and other essential security components. 
- The risk of data breaches or unauthorized access to sensitive information is high. 
 
Level 2: Basic security measures 
- The PMO has implemented basic security measures to protect sensitive data. 
- The IT network incorporates standard encryption protocols, firewalls, antivirus software, 
and user access controls. 
- However, there may be room for improvement in terms of advanced threat detection and 
prevention mechanisms. 
 
Level 3: Advanced security measures 
- The PMO has advanced security measures in place to protect sensitive data. 
- The IT network implements robust encryption, multi-factor authentication, intrusion 
prevention systems, and regular security audits. 
- It adheres to industry best practices and compliance standards for data protection. 
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Level 4: State-of-the-art security measures 
- The PMO has state-of-the-art security measures in place to ensure the highest level of 
data protection. 
- The IT network utilizes cutting-edge technologies, such as AI-based threat intelligence, 
behavioral analytics, and secure cloud environments. 
- Continuous monitoring, proactive threat hunting, and rapid incident response 
capabilities are established to safeguard sensitive data. 
 
5.4 Do you have a system for regular IT maintenance and updates? 
 
Level 1: No regular maintenance or updates 
- The PMO does not have a system for regular IT maintenance and updates. 
- IT systems and software are not maintained or updated, which can lead to performance 
issues, vulnerabilities, and compatibility problems. 
- The PMO may experience frequent outages or disruptions due to outdated infrastructure 
or software. 
 
Level 2: Ad hoc maintenance and updates 
- The PMO performs ad hoc maintenance and updates on IT systems and software. 
- Maintenance and updates are conducted irregularly, mainly in response to critical issues 
or incidents. 
- The lack of a structured approach may result in inefficiencies and increased downtime. 
 
Level 3: Scheduled maintenance and updates 
- The PMO has a scheduled system for regular IT maintenance and updates. 
- Maintenance tasks, such as system patching, hardware maintenance, and software 
updates, are performed on a predefined schedule. 
- This helps ensure optimal performance, security, and stability of the IT infrastructure. 
 
Level 4: Automated and proactive maintenance 
- The PMO has automated and proactive maintenance processes in place for IT systems 
and software. 
- Automated monitoring, performance tuning, and updates are conducted regularly, 
minimizing manual intervention. 
- Predictive analytics and machine learning algorithms are used to anticipate and prevent 
potential issues, optimizing the IT infrastructure's performance and reliability. 
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5.5 Do you have a contingency plan for IT issues or outages? 
 
Level 1: No contingency plan 
- The PMO does not have a contingency plan for IT issues or outages. 
- There is no documented strategy or procedure to follow in the event of IT failures or 
disruptions. 
- The lack of a contingency plan may lead to extended downtime, data loss, and negative 
impacts on project management activities. 
 
Level 2: Basic contingency plan 
- The PMO has a basic contingency plan for IT issues or outages. 
- Some general guidelines or procedures are in place to address common IT problems. 
- However, the plan may be rudimentary, lacking specific actions and coordination to 
minimize disruptions effectively. 
 
Level 3: Comprehensive contingency plan 
- The PMO has a comprehensive contingency plan for IT issues or outages. 
- The plan includes well-defined procedures, roles, and responsibilities to handle various 
scenarios. 
- It covers backup and recovery strategies, alternative communication channels, and 
temporary workarounds to ensure minimal impact on project management operations. 
 
Level 4: Automated and resilient contingency plan 
- The PMO has an automated and resilient contingency plan for IT issues or outages. 
- The plan leverages advanced technologies, such as redundant systems, failover 
mechanisms, and automated disaster recovery processes. 
- It ensures high availability, business continuity, and rapid recovery in case of IT failures or 
disruptions. 
 
 
6. Ethics and Compliance 
 
It’s essential to discuss the ethical and legal considerations when implementing AI in your 
PMO. Awareness of the ethical considerations around using AI is crucial, as AI should be 
used responsibly and ethically. Legal considerations, particularly around data privacy, 
should be understood and adhered to. A system for ensuring AI is used ethically and 
responsibly in your PMO should be in place. Lastly, a plan for handling potential data 
breaches or other AI-related risks is necessary to ensure that your PMO is prepared for any 
unforeseen circumstances. 
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6.1 Are you aware of the ethical considerations around using AI? 
 
Level 1: Limited awareness of ethical considerations 
- There is limited awareness of the ethical considerations around using AI. 
- The PMO may have a basic understanding of ethical principles, but their application to AI 
may not be well-understood. 
- The lack of awareness may lead to unintended ethical consequences or misuse of AI in 
project management practices. 
 
Level 2: Basic awareness of ethical considerations 
- There is a basic awareness of the ethical considerations around using AI. 
- The PMO acknowledges the importance of ethical considerations but may not have 
conducted a comprehensive analysis or established formal guidelines. 
- Efforts may be underway to educate stakeholders and promote ethical practices, but 
there is room for further development. 
 
Level 3:   Comprehensive awareness of ethical considerations 
- The PMO has a comprehensive awareness of the ethical considerations around using AI. 
- Ethical principles and guidelines related to AI are well-understood and integrated into 
project management practices. 
- The PMO promotes responsible and ethical AI usage, considering factors such as 
fairness, transparency, accountability, and bias mitigation. 
 
Level 4: Advanced leadership in ethical considerations 
- The PMO demonstrates advanced leadership in ethical considerations related to AI. 
- Ethical frameworks, policies, and practices are well-established and continuously refined 
based on industry standards and emerging best practices. 
- The PMO actively engages in industry dialogues, research, and collaborations to ensure 
ethical AI usage and shape ethical guidelines. 
 
6.2 Are you aware of the legal considerations around data privacy and AI? 
 
Level 1: Limited awareness of legal considerations 
- There is limited awareness of the legal considerations around data privacy and AI. 
- The PMO may not have a thorough understanding of relevant laws and regulations 
pertaining to data privacy and AI. 
- The lack of awareness increases the risk of non-compliance with data protection and 
privacy laws. 
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Level 2: Basic awareness of legal considerations 
- There is a basic awareness of the legal considerations around data privacy and AI. 
- The PMO acknowledges the importance of legal compliance, but may not have 
conducted a comprehensive analysis or established formal procedures. 
- Efforts may be underway to assess legal requirements and align AI practices with data 
privacy regulations. 
 
Level 3: Comprehensive awareness of legal considerations 
- The PMO has a comprehensive awareness of the legal considerations around data 
privacy and AI. 
- Relevant laws, regulations, and industry standards are well-understood and integrated 
into project management practices. 
- The PMO has established procedures to ensure compliance with data protection and 
privacy laws in the context of AI usage. 
 
Level 4: Advanced leadership in legal considerations 
- The PMO demonstrates advanced leadership in legal considerations related to data 
privacy and AI. 
- The PMO actively monitors legal developments, stays updated on evolving regulations, 
and proactively adapts its practices to ensure compliance. 
- Legal compliance is a priority, and the PMO may have dedicated legal resources or 
partnerships to address complex legal considerations. 
 
6.3 Do you have a system for ensuring AI is used ethically and responsibly in your PMO? 
 
Level 1: No system for ensuring ethical and responsible AI usage 
- There is no system in place for ensuring AI is used ethically and responsibly in the PMO. 
- Ethical considerations may not be integrated into AI practices or decision-making 
processes. 
- The absence of a system increases the risk of unethical or irresponsible AI usage within 
the PMO. 
 
Level 2: Initial development of a system for ethical and responsible AI usage 
- The PMO has initiated the development of a system for ensuring ethical and responsible 
AI usage. 
- Efforts may be underway to establish guidelines, policies, or frameworks to promote 
ethical AI practices. 
- The system is in its early stages and requires further development and implementation. 
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Level 3: Established system for ensuring ethical and responsible AI usage 
- The PMO has an established system for ensuring ethical and responsible AI usage. 
- Ethical guidelines, principles, or codes of conduct are in place and communicated to 
relevant stakeholders. 
- The system includes mechanisms for reviewing AI algorithms, addressing bias, promoting 
transparency, and ensuring accountability. 
 
Level 4: Advanced system for ensuring ethical and responsible AI usage 
- The PMO has an advanced system for ensuring ethical and responsible AI usage. 
- The system is integrated into all stages of AI implementation, from data collection and 
algorithm development to deployment and ongoing monitoring. 
- Regular audits, ethics committees, or dedicated resources are in place to assess and 
address ethical implications of AI usage. 
 
6.4 Do you have a plan for handling potential data breaches or other AI-related risks? 
 
Level 1: No plan for handling AI-related risks 
- There is no plan in place for handling potential data breaches or other AI-related risks. 
- The PMO may not have identified or assessed the risks associated with AI 
implementation. 
- The absence of a plan increases the vulnerability of the PMO to potential risks and 
hinders effective risk management. 
 
Level 2: Initial development of a plan for handling AI-related risks 
- The PMO has initiated the development of a plan for handling potential data breaches or 
other AI-related risks. 
- Efforts may be underway to identify risks, establish protocols, or allocate resources for 
risk management. 
- The plan is in its early stages and requires further development, including scenario 
planning and testing. 
 
Level 3: Established plan for handling AI-related risks 
- The PMO has an established plan for handling potential data breaches or other AI-related 
risks. 
- The plan includes risk identification, assessment, mitigation strategies, and incident 
response procedures. 
- It is communicated to relevant stakeholders and periodically reviewed and updated to 
address emerging risks and changing technologies. 
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Level 4: Advanced plan for handling AI-related risks 
- The PMO has an advanced plan for handling potential data breaches or other AI-related 
risks. 
- The plan is comprehensive, proactive, and aligned with industry best practices and 
regulatory requirements. 
- The PMO may have a dedicated team or partnerships to address cybersecurity, data 
protection, and risk management in the context of AI. 
 
 
7. Budget 
 
Implementing AI can require a significant investment. This includes the cost of hardware 
and software, hiring or training personnel, and ongoing maintenance. It's important to 
assess whether your PMO has the necessary budget to support this investment. 
 
7.1 Do you have a budget allocated for implementing AI tools? 
 
Level 1: No budget allocation 
- There is no budget allocated specifically for implementing AI tools. 
- AI implementation may not be considered a priority or there may be a lack of 
understanding about the potential benefits and associated costs. 
- The absence of a dedicated budget hinders the PMO's ability to effectively implement AI 
tools. 
 
Level 2: Limited budget allocation 
- There is a limited budget allocated for implementing AI tools. 
- The budget allocation may be small or insufficient to fully leverage the potential of AI. 
- The PMO may need to explore additional funding sources or reallocate existing budgets to 
support AI implementation efforts. 
 
Level 3: Adequate budget allocation 
- There is an adequate budget allocated for implementing AI tools. 
- The PMO has a dedicated budget specifically allocated to AI implementation efforts. 
- Sufficient funds are available to procure necessary hardware, software, and other 
resources to effectively implement AI tools. 
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Level 4: Generous budget allocation 
- There is a generous budget allocated for implementing AI tools. 
- The PMO has a significant budget specifically earmarked for AI implementation. 
- Ample funds are available to invest in cutting-edge AI technologies, training programs, 
and other resources to maximize the potential of AI. 
 
7.2  Have you considered the potential return on investment (ROI) of implementing AI? 
 
Level 1: Limited consideration of ROI 
- The potential return on investment (ROI) of implementing AI has not been thoroughly 
considered. 
- There may be a lack of awareness or understanding about how to assess the ROI of AI. 
- The PMO may be unable to determine the financial benefits or justify the investment in AI 
tools. 
 
Level 2: Basic consideration of ROI 
- There is a basic consideration of the potential return on investment (ROI) of implementing 
AI. 
- Some high-level assessments or estimations may have been made, but a comprehensive 
analysis is lacking. 
- The PMO acknowledges the importance of ROI but may not have a structured approach or 
detailed projections. 
 
Level 3: Thorough consideration of ROI 
- The potential return on investment (ROI) of implementing AI has been thoroughly 
considered. 
- The PMO has conducted a detailed analysis, factoring in costs, benefits, and potential 
risks associated with AI implementation. 
- The ROI assessment includes quantitative and qualitative factors to make informed 
decisions regarding AI investment. 
 
Level 4: Advanced consideration of ROI 
- The potential return on investment (ROI) of implementing AI has been advanced and 
comprehensive. 
- The PMO employs sophisticated methodologies, such as cost-benefit analysis or 
predictive modeling, to evaluate the financial impact of AI. 
- The ROI assessment considers long-term benefits, scalability, and strategic advantages 
gained through AI implementation. 
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7.3  Have you factored in the costs of training staff and maintaining AI tools? 
 
Level 1: Limited consideration of training and maintenance costs 
- The costs of training staff and maintaining AI tools have not been thoroughly factored in. 
- The PMO may underestimate the costs associated with training personnel in AI skills or 
maintaining and upgrading AI tools. 
- The lack of consideration may lead to budgetary shortfalls and hinder the successful 
implementation of AI. 
 
Level 2: Basic consideration of training and maintenance costs 
- There is a basic consideration of the costs of training staff and maintaining AI tools. 
- The PMO has an awareness of the need for training and maintenance but may not have a 
comprehensive understanding of the associated costs. 
- The consideration may be based on general estimates or historical data rather than a 
detailed analysis. 
 
Level 3: Thorough consideration of training and maintenance costs 
- The costs of training staff and maintaining AI tools have been thoroughly considered. 
- The PMO has conducted a detailed analysis, accounting for various factors such as 
training programs, external resources, ongoing support, and software updates. 
- The consideration includes a realistic assessment of the investments required to build 
and sustain AI capabilities. 
 
Level 4: Advanced consideration of training and maintenance costs 
- The costs of training staff and maintaining AI tools have been advanced and 
comprehensive. 
- The PMO employs sophisticated cost modeling techniques and considers various 
scenarios to estimate the long-term costs of training and maintenance. 
- The consideration encompasses factors such as staff upskilling, certification programs, 
infrastructure upgrades, and future-proofing AI capabilities. 
 
7.4  Do you have a plan for tracking and evaluating the financial impact of AI? 
 
Level 1: No plan for tracking and evaluating financial impact 
- There is no plan in place for tracking and evaluating the financial impact of AI. 
- The PMO may not prioritize the assessment of financial outcomes or lacks the necessary 
processes or tools for evaluation. 
- The absence of a plan hinders the ability to measure the effectiveness and value derived 
from AI implementation. 
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Level 2: Basic plan for tracking and evaluating financial impact 
- There is a basic plan for tracking and evaluating the financial impact of AI. 
- The plan may include basic financial metrics, such as cost savings or efficiency gains, but 
lacks a comprehensive approach. 
- The PMO acknowledges the importance of tracking financial impact but may not have a 
well-defined process for evaluation. 
 
Level 3: Thorough plan for tracking and evaluating financial impact 
- The PMO has a thorough plan for tracking and evaluating the financial impact of AI. 
- The plan includes well-defined metrics and key performance indicators (KPIs) to measure 
financial outcomes, such as cost reductions, revenue growth, or improved project 
outcomes. 
- The plan establishes a systematic process for data collection, analysis, and reporting to 
monitor and evaluate the financial impact of AI. 
 
Level 4: Advanced plan for tracking and evaluating financial impact 
- The PMO has an advanced plan for tracking and evaluating the financial impact of AI. 
- The plan incorporates advanced analytics, predictive modeling, or AI-driven techniques 
to assess the financial impact accurately. 
- It includes real-time monitoring, predictive forecasting, and continuous improvement 
mechanisms to optimize financial outcomes and drive value from AI investments. 
 
 
8. Stakeholder Engagement 
 
Stakeholder engagement is a crucial factor in ensuring successful AI implementation 
within the PMO and organization. By assessing stakeholder readiness and involvement, we 
can gauge the level of support and active participation throughout the AI implementation 
journey. 
 
8.1 Are key stakeholders aware of the potential benefits and impact of AI implementation? 
 
Level 1: Limited stakeholder awareness 
- Key stakeholders have limited awareness of the potential benefits and impact of AI 
implementation. 
- There is a lack of communication and education regarding the value that AI can bring to 
the PMO and organization. 
- Stakeholders may not fully understand the implications and possibilities of AI in 
improving project management practices. 
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Level 2: Basic stakeholder awareness 
- Key stakeholders have a basic understanding of the potential benefits and impact of AI 
implementation. 
- Communication efforts have been made to inform stakeholders about the value of AI in 
the PMO and organization. 
- Stakeholders are beginning to grasp the potential opportunities that AI can offer, but 
there is room for further education and awareness. 
 
Level 3: Comprehensive stakeholder awareness 
- Key stakeholders have a comprehensive understanding of the potential benefits and 
impact of AI implementation. 
- Effective communication strategies have been employed to educate stakeholders about 
the specific benefits of AI. 
- Stakeholders are actively engaged in discussions and are aware of how AI can transform 
project management practices for the better. 
 
Level 4: Advanced stakeholder awareness and advocacy 
- Key stakeholders demonstrate advanced awareness and advocacy for the potential 
benefits and impact of AI implementation. 
- They actively promote the value of AI to the PMO and organization, championing its 
adoption. 
- Stakeholders actively seek opportunities to leverage AI and explore new possibilities for 
project management, demonstrating a deep understanding of AI's potential. 
 
8.2 Have you identified and engaged relevant stakeholders, including project managers, 
team members, executives, and clients? 
 
Level 1: Limited stakeholder identification and engagement 
- There is limited effort to identify and engage relevant stakeholders for AI implementation. 
- Only a few key stakeholders have been involved, and some groups may have been 
overlooked. 
- The engagement of stakeholders is fragmented and lacks a comprehensive approach. 
 
Level 2: Basic stakeholder identification and engagement 
- Efforts have been made to identify and engage relevant stakeholders, including project 
managers, team members, executives, and clients. 
- There is a basic understanding of the importance of involving different stakeholder 
groups. 
- However, the engagement may be limited to specific stages or aspects of AI 
implementation. 
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Level 3: Comprehensive stakeholder identification and engagement 
- Relevant stakeholders, including project managers, team members, executives, and 
clients, have been identified and actively engaged. 
- Engagement strategies are tailored to each stakeholder group, considering their unique 
perspectives and roles. 
- There is a comprehensive approach to involve stakeholders throughout the entire AI 
implementation process. 
 
Level 4: Advanced stakeholder identification and engagement 
- The PMO demonstrates advanced capability in identifying and engaging relevant 
stakeholders. 
- Stakeholder engagement is proactive and dynamic, with continuous efforts to involve and 
collaborate with key individuals and groups. 
- Stakeholders are seen as active partners in AI implementation, and their input is valued in 
decision-making processes. 
 
8.3 Is there a clear communication plan to inform and involve stakeholders throughout the 
AI implementation process? 
 
Level 1: Limited communication plan 
- There is a limited or unclear communication plan to inform and involve stakeholders 
throughout the AI implementation process. 
- Communication efforts may be sporadic or ad hoc, lacking a systematic approach. 
- Stakeholders may not receive timely and relevant information about AI implementation 
activities. 
 
Level 2: Basic communication plan 
- A basic communication plan exists to inform and involve stakeholders throughout the AI 
implementation process. 
- Key milestones and updates are communicated, but the plan may lack a comprehensive 
strategy. 
- Communication channels and methods are established, but there is room for 
improvement in terms of consistency and effectiveness. 
 
Level 3: Comprehensive communication plan 
- There is a comprehensive communication plan in place to inform and involve 
stakeholders throughout the AI implementation process. 
- The plan includes clear objectives, target audiences, messaging, and communication 
channels. 
- Regular updates, progress reports, and feedback mechanisms are implemented to 
ensure stakeholders are well-informed and engaged. 
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Level 4: Advanced communication plan 
- The PMO demonstrates advanced capability in communication planning for AI 
implementation. 
- The plan is dynamic and adaptive, considering the evolving needs and expectations of 
stakeholders. 
- Stakeholders receive timely and tailored information, and communication is two-way, 
fostering meaningful engagement and collaboration. 
 
8.4 Have you considered and addressed any concerns or resistance from stakeholders 
regarding AI adoption? 
 
Level 1: Limited consideration of concerns or resistance 
- Concerns or resistance from stakeholders regarding AI adoption have not been 
adequately considered or addressed. 
- The PMO may be unaware of or dismissive of potential concerns or resistance from 
stakeholders. 
- Lack of addressing concerns or resistance may lead to skepticism and hinder successful 
AI adoption. 
 
Level 2: Basic consideration of concerns or resistance 
- There is a basic consideration of concerns or resistance from stakeholders regarding AI 
adoption. 
- Efforts have been made to identify potential concerns, but they may not be fully 
addressed. 
- Some stakeholders may still have reservations or uncertainties about AI implementation. 
 
Level 3: Comprehensive consideration of concerns or resistance 
- Concerns or resistance from stakeholders regarding AI adoption have been 
comprehensively considered. 
- Strategies and actions have been implemented to address identified concerns and 
alleviate resistance. 
- Stakeholders feel heard and their concerns are actively addressed, leading to increased 
support for AI adoption. 
 
Level 4: Advanced consideration and resolution of concerns or resistance 
- The PMO demonstrates advanced capability in addressing concerns or resistance from 
stakeholders regarding AI adoption. 
- A proactive approach is taken to identify and resolve concerns, ensuring stakeholder buy-
in. 
- Ongoing communication and engagement help build trust and manage potential 
resistance effectively. 


